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APMG Change Management Foundation™ Certification 
 

Basic skills in change management allows organisations to cope with rapidly changing market conditions.  

The Change Management Foundation course provides the fundamentals for how to manage change as an 

informed member of a team.  This course is based on the ‘Effective Change Manager’s Handbook’ (ECMH) 

which is fully aligned with the Change Management Body of Knowledge (CMBoK). The CMBoK describes 

and defines the underpinning knowledge required by change practitioners, as defined in the CMI Change 

Manager Competency Model. 

 

Audience 
The APMG Change Management Foundation™ certification can benefit individuals who require the 

underpinning knowledge, tools and techniques for implementing change. 

• Business Directors 
 

• Program and Project managers 

• Managers and Supervisors 
 

• Change Managers 

• Human Resource Managers 
 

• Change Agents 

 

Prerequisites 
This is an entry level course and has no pre-requisites.  Curiosity and an interest in people and behavior 

however, can prove useful. 

 

Featured topics include: 
• Models and processes of change 

• Organisational culture 

• Change impacts and resistance to change 

• How to prepare stakeholders for change 

• Key roles in change 

• Communication strategies and how to build change momentum 
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Learning Outcomes 
This program is designed to enable delegates to: 

• Understand change management basics and why individuals resist change 

• Define the organisation’s current state, its culture and change ability 

• Create and implement the right tools and tactics to foster engagement with the change and build 

change momentum 

• Devise methods to sustain the change into business as usual 

 

Benefits of the certification 
• Delegates will have the opportunity to upgrade their skills or learn a new discipline, that will help 

them cope with the rate of change in organisational life 

• Delegates will achieve a professional change management certification that demonstrates their 

expertise in the field which can lead to job promotions and new roles 

• The course is accredited by APMG and delegates will receive a certification and digital badge that can 

be displayed on social media platforms 

 

Course outline 
Course area Learning points 

A Change Management Perspective 
 

• What is change management? 

• Factors that contribute to successful change 

Change and the Individual 
 

• Models 

• Motivation 

• Systematic Differences 

• Learning Preferences 

• Learning new skills 
 

Change and the Organisation • Organisational metaphors 

• Organisational culture 

• Models of the change process 

• Emergent change 

• Key roles in change 

• Defining change 
 

Stakeholder Engagement 
 

• Defining, identifying and segmenting stakeholders 

• Stakeholder engagement strategies 
 

Communication  • Communication approaches 

• Improving communication effectiveness 
 



 
 

 

3       

Change Management Practice • Change impact 

• Change readiness 

• Preparing for resistance 
 

 

The exam 
The APMG Change Management Foundation™ exam is closed book and consists of 50 multiple choice 

questions.  The duration is 40 minutes and 50% is required to pass. 

 

Next steps 
Visit our website at www.change-consult.com and sign up for the online course.  There are quizzes, 

forums and a sample exam paper to support your learning and preparation for the exam. 

 

If you have any questions, please email us at info@change-consult or give us a call at +44 020 8191 7216 

 

Invest in yourself - Learn the fundamentals of leading and managing 

organisational change 

http://www.change-consult.com/

