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About the course
Advanced skills in change management enables
organisations to cope with different types of
change and have successful outcomes.  The
APMG Change Management™ Practitioner is an
advanced level course that builds on the APMG
Change Management™ Foundation and provides
insights into the application of change tactics in a
real world context.  It is ideal for those who want
to receive the Change Management Practitioner
certification and lead and manage change in their
organisation.  This course is based on the ‘Effective
Change Manager’s Handbook’ (ECMH) which is
fully aligned with the Change Management
Body of Knowledge (CMBoK). 
 
The course is 100% online and is delivered via our
website.    It is self paced e-learning which allows
individuals to study at their own pace and from
any location where there is access to the Internet.

Audience

Business Directors
Program and Project Managers 
Managers and Supervisors
Change Managers 
Human Resource personnel
Change Agents 
Anyone responsible for leading and managing
change in their organisation

The APMG Change Management™ Practitioner
course can benefit individuals who require tactics
for leading and managing change so it ‘sticks’.  
 These include:

What is included

'Bite sized' videos of all the content required to pass the exam
Quizzes and scenarios to test your understanding of the
material
A sample exam paper  
The final official APMG exam via ProctorU

Our course contains:

Pre-requisites
This is an advanced level course where a passing grade of 50% or
more in the APMG Change Management™ Foundation course is
the only pre-requisite.  Critical thinking will also aid individuals in
this course.
 



Learning Outcomes

Understand the key principles in defining what
is to be learned by all involved in a change
initiative
Appreciate the ‘project’ environment in which
change is governed, delivered and managed
Learn about the organisational ‘levers’,
adoption approaches and reinforcing systems
typically used to sustain change, so it becomes
embedded in the organisation

This program is designed to enable delegates to:

Featured Topics

Learning theory
The role of change practitioners within the
project environment
The organisational levers and reinforcing
systems used to sustain change 

Benefits of the course
Delegates will have the opportunity to enhance their change
management skills and learn how to make change ‘stick’
Delegates will achieve a professional change management
certification that demonstrates their expertise in the field
which can lead to job promotion and a new role
The course is accredited by APMG and delegates will receive
a certification and digital badge that can be displayed on
social media platforms

The Exam
The exam is open book and the format is objective
test (e.g. complex multiple choice, multiple
response, matching, assertion/reason) that is
based on a scenario.  The duration for the exam is
2.5 hours. 

Cost and Payment options
The APMG Change Management™ Practitioner course is £450.
This can be paid online via credit card or should organisations
desire to pay on behalf of staff, payment can also be facilitated
via payment link or wire transfer.



Understanding the project environment
 The change delivery plan

 

Course Outline

Course Area Learning points

Education and Learning support

Change initiatives, projects and programmesl

Sustaining Change

Recap of how individuals learn
Defining what is to be learned

Change levers
Levels of adoption
Reinforcing systems

 

Knowledge of concepts taught in the Change Management Foundation course is key for understanding the
material in this course, and for passing the exam.



To sign up visit our website

Call us +44 020 8191 7216

www.change-consult.com
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